Enough of Process ?

Mark Carroll
Architect for Developer & Platform Strategy
Microsoft (NZ)




Key elements & types of process

- Process for efficient planning;

- Process to ensure that process guidance is both high
and completed,;

- Process to monitor and track changes;
- Process to monitor and track progress;

- Audit processsufficient to maintain the all important Pl
stage which 1 s often c¢ha
event 0,;




The problems with Process

- The Problem of Completeness

- The Problem of GoitSync Processes

- The Problem of Acquiring Knowledge
- The Problem of Stupid Processes

. What Do These Problems Mean?




The Problem of Completeness

-0l n terms of compl &tageaoe s
smah wants to describe a complete process. Where tf
authors set out to describe a single area of the proces
Inevitably end up trying to describe them all, typically
tightly coupled and homo

- OWhen processes are publ
hard to resist describing every aspect of software
development. Even when they do, the methodologists
follow In their footsteps generally try to fill in the gaps.
end result is that, as time passes, every process strive
compl ete. 0

/
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The problem of O0o0ou

-o0What a team actwually do
process. Teams improvise and invent more effective w
doing things; they find they need to work out solutions
problems nobody thought of when the process was se
and they never Kkeep the

-0l f you have ever been |
know that what the team does rarely matches the offi¢
process. This is true of all processes. People use a mi
iIdeas and practices from various sources, and althou
might claim to be advocates of specific processes, fe
t hem are actually follo
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The Problem of Acquiring Knowledge

- 0To | earn about a project,
language specifications. This is because they want to appl
processes, not read about them. Moreover, they want diffe
| evel s of detai l at di ffer

- 0A conseqguence of this 1s

of long and lengthy process descriptions. Process docume

needs to be presented in a new way, one that provides the

practitioners with the information they need when they neg

leaving the books lamolwledgebasepublish the academic

foundations that the processes draw upon. Let the process

facilitate the active development of the software and the
application of the practic
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The Problem of Stupid Processes

- 0Most of the time, the p
their jobs because:

- You have to know what you're looking for if you want to fj

anything useful.

- When you do find something useful, you have to apply it

yourself.

- They remind you of all the boring things you have to do v
maki ng them any easier or




Practiceso the meat in thesandwhich

Il n this talk i1t 1is
t h underl ying fl ex

n
e i
which are key focuses.

ot the o6t ar ge-itisqg
bility of proces
Process models
Simple models

Guidance mechanisms
Flexible and often automated

Practices
Some 0asomdeindti e d o
Some rely on oO0skill a
Some leverage patterns / S[@§SVIS Enterprise framework 3.1, Acrc

Governance facilitation- Check-points
Progress measurement
Problem identification
PIR with feedback up to Practices and Process models




Platform example

- Modern ALM Tools along with the development of prac
and patterns are helping to make this happen,;

- Here we are using those Tools from the Microsoftplatf

this is also a very grey world for example you can acq
Eclipse plugs to use with MS Visual Studio Team Syst

for Java / .NET developments;
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Simple process model for Development

Business Cas

Acceptance
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System Testing

Specification

Integration
Testing

System Desig

Component

Design Unit Testing

Component
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Simple process model for
Colloboration

/

Stakeholder & Sponsor

<

AProcess
N designer

Project Management

ATeam MSProject / Excel / TE

Qe Portal
ulgance

Reports / Reviews
N

Job allocation and

Development Proc

tracking Process

Work Item Tracking inTFS

Role based IDEsAwTe&ibPro J




Process Templates & Designer

Process templates:

MSF for Agile Software Development - w4, 1.61114 (default)

MSF for Agile Software Development - v4.0
MSF for CMMI Process Improvement - v4.0 Download
MSF for CMMI Process Improvement - v4, 1.61114 SR | MSF for Agile Software Development - v4. 1
Templates based on SCRUM or other pro Make Default |
methodologies and even customised proc -! _
templates can be created for selection. Delete EJ-Viork ftem Tracking
- Default Work ftems
- Queries
Process templates summary: B Work ttem Type Definitions
Choose the MSF for Agile Software Development process for projects a i Bug
with short lifecydes and delivery-oriented teams who can work i Task
without lots of intermediate documentation. MSF for Agile Software - - .
Development is an iterative, scenario-driven development process for Qualrt-_.r.c:f Service Requirement
building .NET, Web, Web Service, and other ohject-oriented - Seanario
applications. It directly incorporates practices for handling quality of i Fisk
service requirements such as performance and security, utilizes a El- Areas & terations
context-driven approach (context-based) to determine how to . Areas
operate the project, explictly calls out project risk as a success a herati
criteria for the optimal delivery of software, and incorporates all of ﬂ e | - leratons

- M5 Project Mapping
- (Groups & Permissions
B~ Source Control

- Chechkout Settings
- Checkin Motes

- Pemissions

- Portal

- Reports

Reports / Reviews




4 L . . )
Example: Linking M®roject with Work

items

- Areas & terations
.. Areas System AssignedTo pjTaskResourceMames
- lterations Microsoft VSTS Scheduling Co. . |pjTaskActualWark
- MS Project Mapping Microsoft VSTS.Scheduling.Re... | piTaskRemainingWork
- (Groups & Pemmissions
B Source Control Microsoft. WSTS. Scheduling.Ba... | pjTaskBaselineWork
- Checkout Settings ic Vs heduling 5t... |piTaskStart
- Checkin Mot
e Microsoft VSTS. Scheduling.Fin... |piTaskFinish
- Permissions | |
- s | e x|
... Reports Syste
Micro: | Field Reference Name: [ Microsoft VSTS. Scheduling. StartDate =L
Micro: | project Fisld: [piTaskstart -
Micro:
———r—— | Project Name: | —
Micro:
Micro: Project Unit: |
Micro: I
Systel
Systel oK Cancel

Reports / Reviews
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Creati ng Standar

Task x|
Title: IEmecule Baseline units and ensure these are in Build Dizcipline: ITest j
r— Classffication
Area: |SSPROJECTNAMESS |
Iteration: | SSPROJECTNAMESS teration 0 i

2]
o
@
g
]
Lo

1 {| History | Links | File Attachments | Details |

Execute Baseline units and ensure these are in Build, f no baseline unit tests exist then they must be created.

—Schedule
Remaining work (hours): |4
Completed work (hours): |4

Start Date: |5/1/2007 8:00:00 AM

Finish Date: |5/1/2007 5:00:00 PM

Reports / Reviews




Team Portal

Home - AdventureWorks - Microsoft Internet Explorer,

Fle Edit Wiew Favorites Tools Help

Qbxk - O - [¢ & .:ﬁ 7 search 77 Favorites @ Media 42 [:gv =N B3

Address E httpeffestshz sibesadventuretworksidef ault. aspx

7 Home Documents and Lists Create Site Settings Help

AdventureWarks
Home

Documents This is our team project for AdventureWaorks
Project Announcements
Management

AW Reports are available

Development by Darren Parker

Test
B Leworthy

Templates

Process Guidance B Add new announcement
Reports
Exit Criteria Status Quality Indicators

My Bugs Quality Indicators

Description @

Issues

. A
2 .,/ \"__...-—"

20
15
2 4
10 ——
4 — 2 &
3
5 5
0
5/16/2005 5M17/2005 5/18/2005 5M5/2005
Builds
Builds
Description :
what builds are available?
Build State

AutormnatedBuild_0S0503 00001

-

6/7/2005 1:13 PM

If you require custom reports, or further reports that are available, please contact Michael

Arethe tests effective st determining completeness and correctness?

. Active Bugs

% Code Caverage
Tests Paz=ed
Tests Inconclusive

N Tests Failed

Lines Churned

Successfully Completed 14374

AutormatedBuild_050518.00002

Successfully Completed 0

Modify Shared Page =

Bug Rates -

Bug Rates

Description :
Do the bug trends point toward closure?

35
. | AN J'

o~ 1/ B,
g
151 == Activated
10
5,7.44_7\ =m- Resolved
0 i
2005-05-16 20050518 2005-05-31
2005-05-17 2005-05-19
Remaining Work -
Remaining Work
Description :
Is the team getting the work done?
40
304
20 Bl Active
Resalved
10 0 Closed
0
2005-05-02 20050517 2005-05-31
2005-05-16 2005-05-20

.ﬂ Local intranet
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Process Guidance

Overview Roles | | Work Items | | Wiews | | Index | Glossary
~

Project Portal »
- Concepts

Concepts

Cyeles and Tterations  Visual Studio 2005 Team System

Governance

Tearn Model Process Guidance Visual Studio Team System

Principles Microsoft Solutions Framewark (MSF) for Agile Software Development is Vizual Studio Team System provides tools that wvou can use to enact process guidance.

the process guidance for the current team project. This page introduces
Mindsets key concepts.
) Users and Groups

Rk ticns Team members log in as users. Users belong to aroups, which enforce security privileges, and can be used

Getting Started Roles to implement roles.
L Team members assume one or more roles.

® o /_l\ Work Item Database and Metric Warehouse
‘_/" Everything planned or tracked for the team project i= managed in a database. Those records are called

work items. They can track the state of activities or tasks within them.

See Also . ' . '

Haow to: Get
started with MSF

To obtain the
latest process
ternplates and

whitepapers, visit Workstreams and Activities

the :LSF h Roles do activities, which are grouped in workstreams.
Tl Activities may produce certain work products and may . . . .
R lict of require work products in certain states befare they can be Queries and reports let you track your project status health in real time.
tasks to get 1 performed.
St_flf:tfiﬂj""g MZF Source Control and Project Portal
ts Team Foundation source control stores some of the work products, such as P

source code and text. The rest, such as documents, spreadshests, and project
plans are stored on the project portal. Spreadsheets and project plans may be
linked to the work item database.

ire the documents, spreadsheets, project
ide, and other tangible output from the




Embedding Practices & Processes

Home Documents and Lists Create S L i Help
AdventureWorks
Home
Modify Shared Page v
Documents This is our team project for AdventureWorks
Project Announcements - Bug Rates =
Managerment R
AW Reports are available 6/7/2005 1:13 PM Bu Rates
Development by Darren Parker & g
Test If you require customn reports, or further reports that are available, please contact Michael Description : .
Leworthy Do the bug trends point toward closure?
Termplates
Process Guidance B Add new announcement 3 |
Reports 30 | A }
Exit Criteria Status Qualitylodicators v 25 (l/ \f/\\ /
My Bugs - - 4 Active
v oue Quiality Indicators el “* Backlg
Issues L 15
Description @ —— Activated
Arethe tests effective ot determining completeness and correctness? 10
- 5,___,_4_7\ -m- Resolved
a0 AN ] -
/ \ e 2005-05-16 2005-05-18 2005-058-31
25 —g b 2005-08-17 2005-05-19 E
20 . Active Bugs 1
% Code Coverage .
15 Tests Paszed Remaining Work b2
4 Tests Inconclusive - -
o 4y ————— . TestsFaied Remaining Work
5 3 ® Description :
Is the team getting the worl done?
0
5M6/2005 51172005 5MB2005 5152005
Builds v B Active
Builds Resolved
Description : [T Closed

. 2005-05-02 2005-05-17 2005-05-31
0050516 20050520
0oL Successfully Completed 14374
ooz Successfully Completed 0
)
N‘i Local inkranet
Reports / Reviews




